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.0ur journey —

governance

[}’[}\[IJ\% humanising.
modelling.
measuring.
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.a thought to start
“to move things forward,
to make progress towards better,

we need to be open to imagine what the truth might be.”

Pauline Boss, Ph.D!1,
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to infinity

[>[> Toy Story

A tale of culture,
of fear, of leadership

A lesson about
contribution,
collaboration and
emotional intelligence
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https://www.youtube.com/watch?v=4KPTXpQehio

.our first survey

In one or two words,

what is governance
for you?
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.our second survey

what is the most common
reason, in your view,

for governance failings
around the World?

Policy failure Procedure failure
Control failure Human failure
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.governance

it’s troublesome.
definitions are long-winded.
it’s become codified.

it’s been dehumanised.

it’s become another problem
CORFORATE GOVERNANCE rather than the solution.

Perrin a
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.governance

D good governance

~?' is not an outcome of itself.

it is forged deep inside organisations.

it has an almost primitive connection
with both culture= and purposee.
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.governance

D overnance is perhaps

© simply the answer to this question.
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.governance

~" "how well are both your organisation,
© and the people within your organisation,
L '‘being steered’

and how well are they 'steering’?”.
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.our third survey

in one or two words,

what is an organisation
for you?
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.humanising
[2\[2\ Q organisations are just a bunch of human beings.
}ﬂ]\ |‘] D a collection, centred around a common purpose.

purpose creates a sense of belongingw.

Belonging...
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.humanising

belonging is now at the bottom

DK
of Maslow’s Hierarchye.
IS
respect, self-esteem, status, recognition, strength, freedom

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction
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the importance of Belonging

The importance of belonging

At work, how important is it that you feel like you belong?

92% said

Overall

South Asia K-T-R}'A

“It was important to feel like
you are appreciated for who
you are and what you can
contribute.”

Nordics R ARy A

Oceania ERXX-YA

Americas 7y

Western Europe 1K 34

Other Western Europe R 7X-Y

East Asia [J:T-Wa A

Note: Percent of respondents who said “very important,” “important” or “somewhat important.”
Response base: 10,799
Source: Cognizant & Microsoft
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.the importance of Belonging
O O o Brené Brown said
MM
Tl S

“belonging doesn’t require us to
change who we are,

S It requires us to be who we are”
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.humanising
[2\[2\ O: high belonging is linked to
}ﬂ]\ I‘] b 56% increase in job performance

50% drop in turnover risk

/5% reduction in sick dayse.

belonging is good for business.
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.humanising
[2\[2\ O: high belonging is linked to
}ﬂ]\ I‘] b 56% increase in job performance

50% drop in turnover risk

/5% reduction in sick dayse.

belonging is good for business.
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.modelling

there are many models of governance.
there are many theories.

agency theorym,
stewardship theoryss.
stakeholder theorywe:,

whilst important, they lack pragmatism, and
the challenges within decision-making.
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.modelling

the research in social sciences,
evolutionary psychology,
neuroscience and behavioural science,

they all say,

°
© 2020 Perrin Carey Limited — Perrin Carey™ Pe rrl n a

All rights reserved. Any redistribution or reproduction of part or all of the contents in any form is prohibited without express permission.



.modelling

“You cannot disconnect decision-making
from the cultural, behavioural

and evolutionary needs
of human beings.”
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.modelling

Decision- Implemen-
Making tation

\\\\

Purpose, \
Gov nd Values and
beliefs
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.our fourth survey

How do you measure
your governance?

External Audit
Internal Monitoring
Board Evaluation

Other
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.measuring

([‘/A\ most attempts to measure

the quality of corporate governance

Gov nd . .
focus on compliance related issues.

©T™M

researchersmonu gre clear,

"These measures do not pay sufficient attention to the quality
of information, decision-making processes, nor link the
effectiveness of governance to output measures.”
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.measuring

/‘/A\ GOVindicia™

Gov nd

©T™M

produces outcomes for each of the elements.
provides a quantitative view governance within your
organisation.

a view driven by the people within your organisation.

How well are you steering and being steered?
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.measuring

KAN\ GOVindicia™

Gov nd
. there are 36 statements.

sliding scale response.
confidence rating.
internally validated.
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.measuring

EX8)c:-rey. GOVERNANCE PERFORMANCE INDICIA

WELCOME TO THE GOVERNANCE PERFORMANCE INDICIA SURVEY

The statements in the survey are divided into the following sections and sub-sections:

1 Decision-making 2 Decision Implementation

1.1 Information Quality 2.1 Communication Quality
1.2 Information Flow 2.2 Operational Efficacy

1.3 Decision-maker Quality 2.3 Reasoned Persistance

3 Culture

3.1 Values, Beliefs and Attitudes
3.2 Leadership Quality

3.3 Human Behaviour

For each statement you will be asked to give a score (between O and 10), and then an indication of how confident you are in

your answer (also from 0 to 10).

We will take you through the survey statement by statement, but your responses will not be registered until you click the

Submit button on the last page.

START THE SURVEY

© 2020 Perrin Carey Limited
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.measuring

marey GOVERNANCE PERFORMANCE INDICIA

1 DECISION-MAKING

1.2 INFORMATION FLOW

o When considering these questions, consider the way all information moves and flows around your organisation,

specifically its availability and timing.

1.2.1 The information we need is consistently available.
Do you agree?

0 1 2 3 4 5 6
O Strongly agree

How confident are you in your answer?

Strongly disagree

1 2 3 4 5 6 7

0

O Very confident

Not confident

© 2020 Perrin Carey Limited
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.measuring

Humanising,
Modelling,
& Measuring

Governance

Perrin _a

Summary report.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in

. .
voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non
proident, sunt in culpa qui officia deserunt mollit anim id est laborum I I

Communication Quality OS]

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor SCO re []

incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis
aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla
pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia
deserunt mollit anim id est laborum.

Operational Efficacy u

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis
aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla
pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia
deserunt mollit anim id est laborum.

Company

Governance

Reasoned Persistence u

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis

nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis
aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla
pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia
deserunt mollit anim id est laborum.
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.measuring

Humanising,
Modelling,
& Measuring

Company

Governance
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generating value for shareholders and contributing to wider society. I

[ormomior | |

The board should ensure that the necessary resources are in place for the -
‘company to meet its objectives and measure performance against them. The

board should also establish a framework of prudent and effective controls, -
which enable risk to be assessed and managed.

The board should ensure that workforce policies and practices are consistent _
with the company's values and support its long-term sustainable success. =

The workforce should be able to raise any matters of concern. _
| Division of Responsibilities ]

The board should include an appropriate combination of executive and non- _
mﬁge(afnd.i\parﬁulr [ non-executive) directors, such that

. independent -
no one individual or small group of individuals dominates the board’s _
ecisi ’

ing. There should be a clear division of responsibilities between

the leadership of the board and the executive leadership of the company’s -
business.

The board, supported by the secretary, should ensure that it has _
ion, time and resources it needs in order to
efficiently.

the policies, processes, i
function effectively and

—
]
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Aligned against
Corporate

Governance
Codes.
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.what can you do now?
Revisit your organisation’s purpose
Reflect on the values that frame your purpose and people

Create a list of behaviours that allow your people to
understand what’s expected of everyone

Create a development programme that supports the ‘living” of
these behaviours
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.our destination

7 N\ governance.
((((AWX\ ~?ﬁ humanising.

modelling.

measuring.
O

towards purpose.

IS
Gov nd
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.a thought to finish

“those that are open to uncertainty,
who are willing to be courageous and brave,

They are the pathfinders for the rest of us”

Seth Godin.
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.gratitude

Thank you.

Questions, thoughts and comments

Gov nd = _ _
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